ADOPTED – DECEMBER 9, 2025

AGENDA ITEM NO. 49

Introduced by the Law & Courts and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION TO AWARD CONTRACTS FOR RFP NO. 121-25 (RELAPSE PREVENTION & RECOVERY SERVICES) AND RFP NO. 120-25 (DAY REPORTING SERVICES)

RESOLUTION #25 – 611
WHEREAS, Ingham County Community Corrections issued RFP No. 121-25 seeking qualified providers to deliver Relapse Prevention & Recovery programming for individuals under community supervision; and

WHEREAS, after a competitive evaluation of three proposals, Community Mental Health Authority of Clinton, Eaton, and Ingham Counties (CEI-CMH) was identified as the most qualified vendor based on its clinical oversight, evidence-based A New Direction CBT curriculum, measurable outcomes, and cost-efficient staffing structure; and

WHEREAS, CEI-CMH’s proposed program budget totals $52,984, reflecting a reduction of nearly $20,000 from the prior provider’s allocation while maintaining full service intensity, access to licensed clinicians, and continuity of care for referred participants; and

WHEREAS, Ingham County Community Corrections, in coordination with the 30th Circuit Court Administrator’s Office, issued RFP No. 120-25 seeking a qualified provider to deliver Day Reporting Services for individuals referred through Community Corrections and select specialty court programs, including the Mental Health Court and the Swift and Sure Sanctions Probation Program (SSSPP); and

WHEREAS, following review by the joint evaluation committee representing Community Corrections and the 30th Circuit Court, Mid-Michigan Recovery Services (MMRS) was selected as the recommended vendor based on its comprehensive evidence-based model, integration of licensed and peer staffing, robust reporting systems, and demonstrated capacity to serve multiple referral sources; and

WHEREAS, the MMRS proposal includes a rate structure of $194 per client intake and $63 per client per day of supervision and programming; and

WHEREAS, Community Corrections will enter into contracts with MMRS totaling $115,527—comprised of
$63,527 in PA 511 funds and $52,000 in Justice Millage funds—to serve its client population, while the specialty court programs will execute separate contracts with MMRS under their own budgets, administered through the 30th Circuit Court Administrator’s Office, thereby maintaining clear delineation of funding sources and accountability; and

WHEREAS, the Ingham County Purchasing Department has reviewed and concurred with these award recommendations, and sufficient funds are available within the approved FY 2026 budgets for these purposes; and
WHEREAS, the County Attorney represents both the County and CEI-CMH, and reasonably believes that its representation in this matter will not adversely affect the parties, nor does it appear that any confidential information received would be material to the transaction or disclosed by the County Attorney; however it is possible that a disagreement may develop regarding a legal opinion between the parties in the future; and

WHEREAS, the County Attorney, pursuant to Rule of Professional Conduct 1.7, requests a signed conflict waiver for the County Attorney to prepare, review, and approve the Agreement with CEI-CMH.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes a contract award for RFP No. 121-25 to Community Mental Health Authority of Clinton, Eaton, and Ingham Counties

(CEI-CMH) in an amount not to exceed $52,984, funded through the FY 2026 PA 511 Community Corrections Plans & Services allocation, for the period October 1, 2025 – September 30, 2026.

BE IT FURTHER RESOLVED, that the Board authorizes contract awards for RFP No. 120-25 to Mid-Michigan Recovery Services (MMRS) as follows:

1. Community Corrections contracts totaling $115,527—of which $63,527 shall be funded by PA 511 and $52,000 by Justice Millage—for Day Reporting Services for eligible participants referred by Community Corrections; and

2. Separate contracts to be executed by the 30th Circuit Court Administrator’s Office with MMRS for specialty court participants, utilizing their own budgets (including the Mental Health Court and the Swift and Sure Sanctions Probation Program), and maintaining independent accounting of expenditures.

BE IT FURTHER RESOLVED, that the Controller/Administrator and Purchasing Department are authorized to finalize all necessary contract documents consistent with these awards and funding sources.

BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners, having been advised of the risks of the Attorney representing both the County and CEI-CMH, hereby approves a waiver of legal conflict to allow the County Attorney to prepare, review, and approve as to legal form the agreement between CEI-CMH and the County, and further authorizes the Board Chairperson to sign the waiver and consent.

BE IT FURTHER RESOLVED, that the Board Chairperson is authorized to sign the contracts and any necessary documents on behalf of the County, subject to approval as to form by the County Attorney.

LAW & COURTS: Yeas:  Johnson, Willis, Polsdofer, Trubac, Lawrence, Schafer

    Nays:  None                   Absent:  Peña, Pratt     Approved 12/04/25

FINANCE: Yeas: Morgan, Tennis, Sebolt, Polsdofer, Cahill, Maiville, Ruest
Nays: None
Absent: Grebner
Approved 12/03/25
